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PMI DAY
Radisson Blu Hotel Dakar, le 27 janvier 2017

Quizz:
Connaissez-vous le
PMBOK 6 ?

Leopold DIENG, PMP
Vendredi 27 Janvier 2017




A quelle période la version finale du
PMBOK 6 sera-t-elle publiee ?

A. Trimestre 4 de 2017
B. Trimestre 3 de 2017
 C. Trimestre 2 de 2017
D. Trimestre 1 de 2017

Réponse B. The published version of the PMBOK® will
be available during the 3" quarter of 2017 in English
and 10 other languages.



Combien de Groupes de Processus et de
Domaines de Connaissance y aura-t-il
dans le PMBOK 6 ?

* A. 4 groupes de processus et 13 domaines de
connaissance

 B. 5 groupes de processus et 12 domaines de
connaissance

e C. 6 groupes de processus et 11 domaines de
connaissance

* D. 5 groupes de processus et 10 domaines de
connaissance

ﬂ’ ere will be no changes on those.



Combien de nouveaux processus
seront ajoutés dans la version 6 du
PMBOK?

c Al
* B.2
« C.3
* D.5

 Réponse C. Manage Project Knowledge, Implement
Risk Responses, Control Resources.



Combien de processus seront
supprimes comparé au PMBOK 5 ?

c Al
* B.2
« C.3
* D.5

 Reéponse B. Estimate Activity Resources, Close
Procurement.



A quelle période ’examen de certification
PMP sera-t-il aligné avec le PMBOK 67

 A. Trimestre 3 2017
 B. Trimestre 4 2017
 C. Trimestre 1 2018
e D. Trimestre 2 2018

 Réponse C. The PMP® exam certification updates
are expected to occur during the 18t quarter of 2018
as a result of the PMBOK® changes.



Quels sont les 3 piliers du PMI Talent
Triangle ?

A. Agile, Iterative, Incremental

B. Leadership, Communication, Technical Project
Management

« C. Scope Management, Cost Management, Schedule
Management

« D. Technical Project Management, Leadership,
Strategic and Business Management

 Réponse D. Technical Project Management,
Leadership, Strategic and Business Management



LEADERSHIP

STRATEGIC & BUSINESS MANAGEMENT
Business oriented skills; applies to all certifications Competency in guiding and motivating;
applies to all certifications

» Benefits management and realization
» Business acumen » Business models and
structures » Competitive analysis
» Customer relationship and
satisfaction » Industry knowledge
and standards » Legal and
regulatory compliance
» Market awareness and
conditions » Operational
functions (e.g.
finance, marketing)

» Brainstorming » Coaching and
mentoring » Conflict management 1
» Emotional intelligence
» Influencing
» Interpersonal skills
» Listening
» Negotiation
» Problem Solving
» Team building

* Agile practices
» Data gathering and
modeling » Earned value
management » Governance
(project, program, portfolio)
» Lifecycle management
(project, program, portfolio, product)
» Performance management (project,
program, portfolio) » Requirements
management and traceability » Risk
management » Schedule management
» Scope management (project, program,
portfolio, product) » Time, budget, and
cost estimation

TECHNICAL
Domain expertise, certification-specific
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